Proposed Preservation Program for PBC Workforce Housing 

Non-CLT Owned Properties 

Affordability - In perpetuity – the structure and the land. All moderately priced Workforce Housing units shall remain affordable in perpetuity through the use of a deed restriction that shall be recorded in the public records of Palm Beach County.  All Workforce Housing units will be offered for rent or for sale at an attainable housing cost to households with incomes from 60% to 120% of area medium income (AMI).  All subsequent transfers of a moderately priced Workforce Housing unit, either a rental apartment or a for sale home, must also be to income eligible households (60% to 120% of AMI).  

Administering/Monitoring Entity – An appropriate agency will be responsible to monitor all functions of workforce housing units.

The monitoring agency shall be staffed and tasked with tracking all moderately priced Workforce Housing units that are being created.  The monitoring agency, the CDC’s and other not-for-profit housing organizations shall maintain a list of income qualified, pre-certified households with incomes from 60% to 120% of AMI.  These households shall be notified when Workforce Housing units become available for rental or for sale.  The developer of Workforce Housing units may rent or sell these units themselves or utilize the monitoring agency, a CDC or a not-for-profit housing organization to assist with the rent or sale of the Workforce Housing units.  In cases where the developer, a CDC or a not-for-profit housing organization rent or sell the units, the rental or sale information shall be provided to the monitoring agency in order for the monitoring agency to track the units.  
Resale Option Time Frame –The monitoring agency is given reasonable time to notify qualified households that a Workforce Housing unit is available and find a qualified buyer for that unit; if no qualified buyer is found, the monitoring agency is given additional time to buy the unit. If a qualified buyer or the monitoring agency does not purchase the unit, then the unit may be made available for sale on the open market.

1)
Resale option to qualified buyer to maintain as Workforce – Maximum resale price based on household income limits for households with incomes from 60% to 120% of AMI.  Income qualified buyers are located on a first come, first serve basis.  However, if more than one household expresses an interest in a Workforce Housing unit, preference may be given to a household that can document they have lived and/or worked in Palm Beach County for at least one year, or to a household that has been on a pre-certified list for a greater length of time.

a)
How much equity to the seller?  The resale price of the Workforce Housing unit can only exceed the original sale price by a factor based upon the annual AMI for the County.  The AMI and household income limits are determined annually for low-income households (includes 60% to 80% of AMI) and moderate-income households (80% to 120% of AMI).  The increase in the AMI will be reflected in the household income limits, and assist in determining the amount a household is able to pay for a moderately priced Workforce Housing unit. 

2)
Resale option when sold on open market – Homeowners are entitled to a larger share of the equity appreciation for each year of ownership; if sold prior to 5 year term, the homeowner is entitled to a minimum of the equity; after that 5 year term the amount of equity appreciation that the homeowner is entitled to would be based on the following sliding scale. The remaining portion of the equity appreciation goes back to the monitoring agency.

Shared Appreciation Example
Less than 5 years – 2% of the equity

6 years – 5% of the equity

7 years – 10% of the equity

8 years – 20% of the equity

9 years – 30% of the equity

10 years – 40% of the equity

11 years – 50% of the equity

12 years – 60% of the equity

13 years – 70% of the equity

14 years – 80% of the equity

More than 15 years – 90% of the equity

Affordability Guarantee – Ensures that moderately priced Workforce Housing units will be maintained through any transfers of ownership as affordable) – 4 documents.

1)
The regulatory agreement: the agreement to build Workforce Housing, a document signed by the developer/builder prior to final project approval, and added as an attachment to the conditions of approval, agreeing to provide a pre-determined number, type and location of moderately priced Workforce Housing units.  Also included will be the determination of who will be responsible for the initial rental or sale of the Workforce Housing units (developer, property management group, monitoring agency).  

2)
The restrictive covenant: a document recorded in the public records of Palm Beach County identifying the number, type and location of moderately priced Workforce Housing units for each development, including all rights, restrictions, requirements and responsibilities.  It is intended that all rights, restrictions, requirements and responsibilities will run with the unit and the land.  

3)
The deed rider: a deed restriction recorded in the public records of Palm Beach County will be required for each moderately priced Workforce Housing unit in order to guarantee the affordability of each of these Workforce Housing units for perpetuity.  This document will be a signed confirmation by the renter or buyer of the Workforce Housing unit, prior to their occupation of, (rental) or purchase of, (for sale) a unit, confirming their understanding and agreement to the terms of compliance (their restrictions, requirements and responsibilities) with the Workforce Housing program.   

4) The monitoring services agreement: a document available to all parties which provides for the oversight and monitoring of all Workforce Housing units by the monitoring agency and outlines the required record keeping, required reporting requirements and the enforcement mechanisms for all parties including the developer, property management company, CDC, other not-for-profit housing organization, and the renter or purchaser of each unit.
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